5 , 


Training 


Occupational Levels 

Male 

Female 

Total 

A 

c 

1 

w 

A 

c 

1 

w 

Top management 

1 







2 

3 

Senior management 

2 








2 

Professionally qualified and 
experienced specialists and mid- 
management 

1 




1 



1 

3 

Skilled technical and academically 
qualified workers, junior management, 
supervisors, foremen, and 
superintendents 

6 



2 

1 

00 

- 

1 


3 

20 

Semi-skilled and discretionary decision 
making 

1 


< 






1 

Unskilled and defined decision making 










TOTAL PERMANENT 

11 


k 

2 

9 

1 


6 

29 

Temporary employees 

< 

. 








GRAND TOTAL 

11 



2 

9 

1 


6 

29 
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6. Disciplinary Action 


DISCIPLINARY 

ACTION 

Male 

Female 

Foreign Nationals 

Total 

A 

c 

1 

w 

A 

c 

1 

w 

Male 

Female 

5 




4 






9 


4.4.1 


ORGANOGRAM - COUNCIL 


uPhongolo Municipality 

Organogram - 30 June 2009 

COUNCIL 



Cllr C 1 Mathebula 


CllrASMafuleka 


Cllr K J Shabangu 


Cllr M L Sibiya 


Cllr S V Nkosi 


ClIrM B Makhoba 


Cllr M E DIamini 


Cllr B C NIabathi 


Cllr J C Theron 

PR 


PR 


PR 


PR 


PR 


PR 


PR 


PR 


PR 
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4.4.2 ORGANOGRAM - STAFF 

OFFICE OF THE MLNICIPAL MANAGER 


uPhongolo Municipality 

Organogram - 30 June 2009 

Office of the Municipal Manager 



Municipal Manager 

Mrs M F F Jardim 
MM1 


Secretary to the 
Municipal Manager 

M Villet 
MM2 


Manager: Office 
of the Municipal 
Manager 

Vacant 

MM4 




Corporate 

Depar 

( Services 
tment 




Community Services 
Department 




w 

I. I 


Manager 

Corporate 

Services 

Mrs A van Eeden 

CoS 1 



Manager 

Community 

Services 

M E Zondo 
CS 1 


Financial Services 
Department 



Chief F 
Offi 

AIV 

FS 

inance 

icer 

larx 
) 1 


Please see 
Page 3 & 4 



Technical Services 
Departement 



Man 

Tech 

Serv 

Mr JJ Villi 

T£ 

ager 

nical 

ices 

3t (Acting) 

> 1 


Please see 
Pages 6, 7 & 8 
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CORPORATE SERVICES DEPARTMENT 


uPhongolo Municipality 

Organogram - 30 June 2009 

Corporate Services Department 


Municipal Manager 

Mrs M F F Jardim 
MM1 


I 


Manager Corporate 

Services 

Mrs A van Eeden 
CqS1 


Secretary 
I de Wet (Temp) 
CoS 2 


Assistant Manager: Corporate Services 

(Vacant) Frozen 

CoS 3 





Communications Officer 

M M Mdlalose 
CoS 17 


Senior Admin/Committee Officer 

AS Schoeman 
CoS 4 


_L- 


Tourism Officer 

SS Khunene 
CoS 13 

— 


Human Resources Officer 

JK Zondo 
CoS 5 


Ncotshane 


Pongola 


Snr Records 
Clerk 

BL Radebe 
CoS 7 


Junior Committee 
Officer 

Miss N Thabethe 
CoS 6 


Receptionist 

NJ Masibuku 
CoS 9 


Personal Assistant 
of the Mayor 

MH Zwane 
MM3 


Jnr Human Resource 
Clerk 

NZ Phakhati (t) 
CoS 12 


Senior Librarian 

M N Madcala 
CoS 14 


Jnr Records Clerk 
B Ndwandwe 
CoS 8 


General Assistants 

M Methula, C Simelane, 
A Msezane, TE Mbuyane 
(Main Office & Belgrade) 
ZP Sithole, T DIamini 
CoS 10 


Messenger/ 

Driver/ 

Photocopier 

D F Mathe 
CoS 11 


Secretary of the 
Councillors 

(Vacant) Frozen 

MM 5 


Body Guard Mayor 


Body Guard Mayor 

B J Thwala 


V Mathabela 

CoS 20 


CoS 21 


Librarian 

T P Masuku 
CoS 18 


Library Assistant 

NC Nhlela 
CoS 15 


Library Assistant 

PP Mncwango 
CoS 19 


General Workers 
Library/ Garden 

MS Thabethe 
S Nkosi 
CoS 16 


Cyber Cadet 
DV DIamini 
CoS 22 
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COMMLNITV SERVICES DEPARTMENT 


uPhongolo Municipality 


Organogram - 30 June 2009 
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uPhongolo Municipality 

Organogram - 30 June 2009 
Community Services Department 
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FINANCIAL SERVICES DEPARTMENT 


uPhongolo Municipality 

Organogram - 30 June 2009 

Financial Services Department 



Chief Finance Officer 

A Marx 
FS 1 




Secretary 
■ PJZulu 

FS5 

Assistant Manager/Budget: 
Financial Services 

MPE Mthembu 

FS 15 



Procurement 


Expenditure 


Supply Chain 
Management Officer 

A Mare 
FS 16 


Chief Clerk Asset 
Management 
M Mills-de Beer 


FS4 


Stores/Buyer/Clerk 

LB Masondo 
FS 14 


Accountant 

A Mncwango 
FS2 




Cashiers 


Pongola 


Cashier 

RP Buthelezi 
FS 13 
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Income 


Accountant 

(Vacant) 

FS3 


Debtors & Credit 
Control 


Belgrade 


Cashier 

DS Sibiya 
FS 13 


Chief Clerk (Credit Control) 

O B Mvelase 
FS7 


Senior Clerk 
(Property Tax & User 
Accounts) 

NC Mbhele 
FS 10 


Meter Reader/ 


Ass. Meter 

Notice Deliverer 


Reader 

J Buthelezi 


E Xakaza (T) 

FS 18 


FS 19 









TECHNICAL SERVICES DEPARTMENT 


uPhongolo Municipality 

Organogram - 30 June 2009 

Technical Services Department 


Municipal Manager 

Mrs M F F Jardim 
MM1 


Manager: Technicai Services 

JJ Villet (Acting) 

TS 1 


Operations Manager 

Mr JJ Villet (Contractual) 
TS 45 



Civil Engineering 
Roads and Stromwater 


Superintendent 

(Vacant) 

TS25 


Foreman 

MA Tsabedze 
TS 32 


TL 


idIp, 

Development & 
Planning 


Electrical & 
Technical Support 


Parks & 
Cemeteries 


Project Management 
Unit 









i 

See page 7 


See page f 


See page 8 


Manager PMU 

G Cronje (Contractual) 
TS 46 










Operators & 


Fences 


Sidewalks & 


Stormwater 

Drivers 



Paving 


Maintenance 


Pot Hole Repairs 


MiG Programmes 


Water Truck Driver 
BS Msezane 
(Vacant) 

TS9 


Team Leader Team Leader 


Vacant 
TS 58 


Grader Operator 

S Mngomezulu 
TS 36 


TLB Operator 

S Mngwango 
S Maseko 
TS 37 


Tractor Driver 

E Jele 
S Ndaba 
PS Mtshali 
TS 10 


Tipper Truck Driver 
PC Simelane 
TS 15 


General 

Worker 

B Thring (T) 
TS41 


Vacant 
TS 59 

X 


3X 


General 
Worker 
S P Thabede 
(T) 

TS 42 


Team Leader 
Vacant 

TS 60 


Team Leader 
Vacant ^ 

TS61 ' 

Team Leader 
Vacant 

J TS62 

1 


B 

: i I... ‘ 1 

General 

Workers 

6 (Vacant) (T) 
TS 28 

General Workers 

M M Jele (T) 

Z E Maziya (T) 

S P Mhlongo (T) 

D B Mthethwa (T) 

Z D Sithole (T) 
ZKTsisali (Driver) 
TS 43 

3 General Workers 
MIG Program 
Maintenance 

4 (Vacant) (T) 
TS 13 




Blockyard 


Supervisor 
(Vacant) 
TS 30 

I 


Store Clerk 
(Vacant) 
TS 33 


General Workers 

S Mncwango 
(Vacant) 

TS 11 



Operators 

( 8 ) 

(Vacant) 
TS 34 


General 

Assistant 

( 12 ) 

(Vacant) 
TS 39 


Mechanical 

Workshop 


Foremen 
(Superintendent) 
N E Duze 
Personal to Holder) 
TS 27 


PMU Technician 
HF Muller 

TS 66 






Secretary 

1 Muller 

TS 47 



PMU Clerk Finance 

K Cronje 

TS 22 



Mechanic 
(Vacant) 
TS 54 

X 

Supervisor/ 
Handyman 
(Mechanical - 
Welder) 

Z P Mafuleka 
TS31 


PMU Junior Clerk 

S van der Westhuizen 
TS 23 
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Belgrade 

I 


Typist/Clerk 

G Magwaza 
TS 35 


IDP & Town Planning 


IDP/Town Planning Manager 

E Engelbrecht - Contractual 
TS51 


uPhongolo Municipality 

Organogram - 30 June 2009 

Technical Services Department 



Municipal Manager 

Mrs M F F Jardim 
MM1 


Manager: Technical Services 

JJ Vi I let (Acting) 

TS 1 


Secretary 

F van Rooyen 
(Temp) 

IS2 

J 

Operations Manager 

Mr JJ Villet (Contractual) 

TS 45 



1 ^ 



Electrical & Technical 
Support 


Snr Engineering Technician 

Pro-Eng Consulting Engineer 
L Theron 
TS5 


Civil Engineering 
Roads and Stromwater 


See Page 6 


Project 

Management Unit 


nr 

See P 

^age 6 


Parks & 
Cemeteries 


See page 8 


Building 

Inspections 


GIS 


Senior Clerk 
(Admin) 

TR Zungu 

TS 40 

Building 1 

C Donnely 
TS 

Inspector 

(Contract) 

M 


1 

1 


Jnr Building 
Inspector 

MM Ndebele 

TS 53 


GIS Officer 

JH Heystek 
TS8 


Development 

Planning 


Development Planner 
(Vacant) 

TS6 


Local Economic 
Development 


Chief LED Officer 
(Vacant) 

TS 17 


LED Officer 

B A Masuku 
TS 18 


Electricity 


Electrician 
C Kok (Contractual ) 
TS 49 
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uPhongolo Municipality 

Organogram - 30 June 2009 

Technical Services Department 


Municipal Manager 

Mrs M F F Jardinn 
MM 1 


Civil Engineering 
Roads & 
Stormwater 


Manager: Technical Services 

JJ Villet (Acting) 

TS 1 


Secretary 


Operations 

F van Rooyen 


Manager 

(Temp) 


Mr JJ Villet (Contractual) 

IS_2 


TS 45 


IDP & Town 
Planning 


Eiectrtcal ^ 

Technical 

Support 


Project 
Management Unit 






1 



See P 

age 6 


See P 

age 7 


See page 7 


See P 

age 6 


Civil Engineering 
Parks & Cemeteries 


Supenintendent 

(Vacant) 

TS3 


Foreman 

MV Mchunu (Acting) 
TS 24 



General Workers: 
E T Magudulela 
H Bhengu 
(Vacant) 

S B Swane 
M R Masango 
G MatheS Mdaki 
M A Malinga 
S P Kunene (T) 

N T Mafaya (T) 
CT Masuku (T) 
AT Nkomo (T) 

P Sithole 
V S Zwane (T) 
TS 16 


Tractor Driver 
E T Simelane 
B A Sithole 
TS 56 


Small Machine Operator 

K Simelane 
TS 38 


Brush Cutter Operator 

T C Mtungwa (T) 

TS 14 


Municipal Parks 
& Gardens 


Team Leader 
Vacant 

TS 63 


General Workers 

M V Mchunu 
J B Mlangeni (T) * 
D D Mthembu (T) * 
V M DIamini (T) * 
TS 44 


Garden Refuse 
Removal 


Team Leader 
Vacant 
TS 64 


General Worker 
Ncotshane 

D E Makhoba (T) * 
G J Mayisela (T) * 
S Myeni (T) * 

T I Ndlangamandia 
(T)* 

T R Zwane (T) * 
TS 48 


Plumber 

N Zulu (T) 
TS 20 


Bricklayer 

VS Sibiya 
TS21 


General Workers 

D A Motha (T) 

V J Sibeko (T) 
TS 50 


Jnr Admin Clerk 
Workshop 

SN Mbokazi (T) 
TS 19 
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4.5 uPHONGOLO MUNICIPALITY -SKILLS 
DEVELOPMENT 

Council's Workplace Skills Plan and Skills Training Plan were submitted on 
time and Council has received an amount of R57 414.60 for skills levies 
which was used for training of staff. 

A total of 30 staff members were trained on various courses, 49 SMME's 
were trained, 22 Councillors were trained on Administrative Toolkit, 79 
Community Members were trained in basic computer skills. 

The uPhongolo Local Municipality takes students in as interns in the 
various Departments and when the Interns period of training has ended 
these students is 90% of the time offered permanent positions within the 
Municipality. 

A comprehensive training plan has been drafted for all levels of the 
workforce and is implemented subject to availability of funding. 

The uPhongolo Local Municipality's Mayoral Fund makes each year 
bursaries available to disadvantaged students to study at a 
University/Technical College of their choice. During the '2p0^/2009 
financial year 7 students received bursaries 4 of them incl^^ warding 
and food and 3 was only for registration. 

The uPhongolo Local Municipality has adopted and implemented an 
Induction Policy, Employees Performance Management Policy, 
Remuneration and Promotion Policy as well as a Human Resource 
Development and Training Policy. 

uPhongolo Local Municipality ensures that staff are elected for training as 
per Councils Skills Training Plan. 
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■ Race and Gender 
Composition of 
Employees 2008/2009 
Male 

□ Race and Gender 
Composition of 
Employees 2008/2009 
Female 





21-30 31-40 41-50 51-65 


■ Age Categories of 
Employees 2008/2009 
Male 

□ Age Categories of 
Employees 2008/2009 
Female 



■ Highest level of 
Qualifications held by 
Employees 2008/2009 
Male 

□ Highest level of 
Qualifications held by 
Employees 2008/2009 
Female 


4.6 


PERFORMANCE MANAGEMENT SYSTEM 


uPhongolo Local Municipality has a fully functional PMS System in 
place. All the staff from section 57 Managers down to the General 
assistants is measured on a quarterly basis. 


The Performance Audit Committee is in place but did not meet 
therefore it is not fully functional. The Performance outcome of 
the rest of the staff is used to identify shortcomings with in each 
designation and it is discussed with each staff member and 
training is identified and for these shortcomings and form part of 
Councils Skills Training Plan. 

Employees Performance Management Policy has been adopted by 
Council and is in place. 


A well-established IDP document and SDBIP is linked to the PMS 
with clear set KPTs and KPA's that is connected to the National 
Key Performance Indicators and connected to 
Councils budget. 



All contracts of Section 57 Employees are linked to A^^^^ith 
clear deliverables set against the IDP. Permanent e^^\^s have 
all been provided with Job Descriptions. In terms of tl^ Act there 
is a Performance Management Committee in place who evaluates 
the Municipal Manager and the Section 57 Managers directly 
accountable to the Municipal Manager. 


Page 103 


KPTs and KPA's for various Departments have been set and it is 
measured quarterly by way of distributing PMS forms with KPA's 
and KPLs on it where staff is requested to update the information 
quarterly. Unfortunately it was not submitted to Council on a 
quarterly basis. 

All Section 57 Employees have signed their Performance 
Agreements, and the Individual Performance Agreements contain 
measurable Objectives and is linked to the IDP, SDBIP and Budget. 

All Section 57 Employees have a Performance Development Plan and 
Training is aligned with the Plan. 


THE FOLLOWING GRAPHS SHOW COUNCILS PERFORMANCE FOR THE YEAR 2008/2009 
4.6.1 DEPARTMENTAL PERFORMANCE - MUNICIPAL MANAGERS DEPARTMENT: 


uPhongolo Municipality; Performance Measurement 
2008/2009 Financial Year 



□Start'/:* Weight 


130 Sept Result* Weight % 


□31 Dec Result* Weight % 


□31 March Result * Weight % 


130 June Result * Weight % 


□Target %* Weight 


Office of the MM 


09.9 


87.5 


8 /./ 


93.3 


95.3 


95.7 


Corporate Services 


83.4 


75.5 


78.8 


79.5 


80.9 


89.6 


Technical Services 


Community Services 


76.0 


70.4 


72.0 


71.8 


71.8 


82.5 


Financial Services 


86.4 


53.1 


57.9 


57.5 


74.7 


92.5 


Total 


81.0 


0.0 


0.0 


0.0 


0.0 


87.0 
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4.6.2 DEPARTMENTAL PERFORMANCE -FINANCIAL SERVICES DEPARTMENT: 


uPhongolo Municipality: Performance Measurement: 
Financial Services Department: 2008/2009 Financial Year 
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4.6.3 DEPARTMENTAL PERFORMANCE - CORPORATE SERVICES DEPARTMENT 


uPhongolo Municipality: Performance Measurement: 
Corporate Services Department: 2008/2009 


e 

ra 

E 

u 

£ 



0.0 

Manageirent 

^uncil Support 8: 
Committees 

Human Resources 

^ 8 Communicatio 

n Tourism 

Libraries 

Total C 

verallPerforiranc 

■ Start%* Weight 

91.0 

B7.3 

92.9 

BB.5 

73.B 

67.1 

B3.4 

90.4 

■ 30 Sept Result* Weights 

77.5 

B0.2 

74.0 

B8.3 

66.7 

66.1 

75.5 


■ 31 Dec Result* Weight % 

S7.S 

B4.3 

71.4 

B8.2 

73.1 

6B.2 

7B.B 


1 31 March Result * Weight% 

S5.3 

B6.7 

72.2 

BB.9 

73.B 

70.0 

79.5 


■ 30 June Result * Weight% 

S7.4 

BB.9 

72.6 

B9.7 

76.0 

71.2 

B0.9 


■ Target %* Weight 

97.9 

92.5 

95.3 

93.B 

B2.4 

75.5 

89.6 
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4.6.4 DEPARTMENTAL PERFORMANCE -COMMUNITY SERVICES DEPARTMENT 


uPhongolo Municipality; Performance Management; Community Serrvices Department; 

2008/2009 Financial Year 


i 

E 

ffl 

E 

i 



0 









Managenrent 

Health 

Service 

MPCC 

Housing & 
Social Dev. 

Licensing 

Traffics 

Testing 

Pound 

Disaster 

Managenrent 

Total 

Overall 

Perforirance 

■ Start%^ Weight 

76 

88.3 

31 

83.8 

86.1 

91.1 

0 

0 

76.0 

85.65 

■ 30 Sept Result^ Weight % 

64 

67.8 

30 

79.8 

89.1 

83.2 

0 

0 

69.1 


■ 31 Dec Result^ Weight % 

67 

76.1 

31 

82.0 

86.2 

82.2 

0 

0 

70.9 


■ 31 March ReEuit*Weight% 

66 

79.2 

27 

84.5 

85.1 

81.1 

0 

0 

70.5 


i30JuneRe5uit^ Weight% 

65 

81.0 

30 

86.7 

83.8 

78.0 

0 

0 

70.7 


i Target Weight 

80 

95.0 

36 

89.7 

96.4 

98.1 

0 

0 

82.5 
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4.6.5 DEPARTMENTAL PERFORMANCE -TECHNICAL SERVICES DEPARTMENT 


uPhongolo Municipality: Performance Measurement: Technical Services Department: 

2008/2009 Financial Year 



u.u 

Managennent & 
Adnnin 

Roads 8[ 

Stormwater 

Parks & 

Cemeteries 

IDP&Town 

Planning 

Electrical & 
Tech,Support 

Project 

Management 

Unit 

Civil 

Engineering 

Belgrade 

Total 

Overall 

Performance 

■ Start%* Weight 

74.B 

79,8 

68,7 

72,6 

85,0 

83,9 

77,50 

77,5 

88,6 

■ 30 Sept Result’ Weight % 

59.5 

75.B 

70.5 

62.9 

B2.2 

B6.5 

95.27 

75.B 


■ 31 Dec Result’ Weight % 

55.5 

77.0 

70.4 

6B.4 

7B.7 

B6.4 

72.05 

72.6 


■ 31March Result’ Weight % 

50.5 

7B.4 

70.5 

66.6 

B6.0 

BB.l 

B0.94 

74.4 


■ 30June Result ’Weight% 

66.B 

79,B 

65,6 

68,0 

74,5 

B5,8 

78,75 

74,2 


■ Target %’ Weight 

77,5 

B7,7 

75,9 

78,6 

89,5 

90,4 

86,38 

83,7 
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4.6.6 COUNCILS PERFORMANCE FOR 2008/2009 - ENVIRONMENT, LAND USE, INFRASTRUCTURE AND SERVICES 
PERFORMANCE 


uPhongolo Municipality - Performance Results 2008/2009 
Environment, Land Use, Infrastructure & Services 



Target IstQ 


Result l5tQ 


Target2ndQ 


Result2nclQ 


Target3rclQ 


Result3rdQ 


Target4thQ 


Result 4th Q 


Final Result 


cf'reparation of Business Plans 

i m p I em entation of a p proved p rojects 

□C 0 ntrol 3? Su p er^' ise i m plem entation of Projects 

□Pro j ects withi n Bu d get 3: T i m ef ra m e 

■Client Satisfaction 

■Reporting 

■Final Result 


00 

0 

0^ 


125.00 

30.01 

0 

15.31 

55.07 

I'OO.OO 


05 

0 

IF" 


117.55 

30.10 

0 

21.51 

50.52 


•00 

lo" 

0 

lo" 

Wb 


111.11 

30.32 

0 

34.01 

59.24 


I'OO 

0 

9^5 


73.42 

35.00 

0 

30.57 

50.35 


100.00 


100 


100.00 


1-00 


100.-00 


74.0 
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4.6.7 COUNCILS PERFORMANCE FOR 2008/2009 - ECONOMIC GROWTH AND SOCIAL DEVELOPMENT 


uPhongolo Municipality - Performance Results 2008/2009 
Local Economic Growth & Social Development 


100 

90 

h 70 
i 

e 60 

^ 50 

e 

m 40 

e 
n 

t 20 


30 ^ 


10 - 


■ 


u 

Target 1.stQ 

Result 1stQ 

Target2ndQ 

Result2ndQ 

Target 3rd Q 

Result3rdQ 

Target 4th Q 

Result 4th Q 

Final Result 

□Preparation of Business Plans 

00 

110.75 

05 

111.45 

■30- 

113.05 

100 

105.05 


■1 m p 1 em entati o n of a p p ro\^'ecl p roj ects 

00 

21.45 

05 

22.71 

93.00 

20.91 

103.00 

22.25 


□C 0 ntro 1 Sc Su p en/ is e i m p lem entation of Projects 

0 

0 

0 

0 

0 

0 

0 

0 


□Bud get spending 

25 

25.57 

53 

55.57 

75 

71.11 

00 

100.03 


□Client Satisfaction 

02.5 

55.07 

05.00 

59.52 

07..50- 

59.24 

92.53 

50.35 


[Reporting 

1'20 

100.03 

10O 

100.00 

103 

105.03 

103 

100 .<30 


i=’ublic Participation 

93.3 

104.55 

95.00 

90.75 

■95.57 

•35.97 

103.00 

94.70 


■Final Result 









90-.5 
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4.6.8 COUNCILS PERFORMANCE FOR 2008/2009 - INSTITUTIONAL TRANSFORMATION AND GOVERNANCE 


Uphongolo Municipality - Performance Results 2008/2009 
Institutional Transformation & Governance 


A 

c 

h 

i 

e 

V 

e 

m 

e 

n 

t 


m -i 

•30 

so - 

70 - 
60 - 
50- ■ 
40 - 
30 ■ 
20 - 
10 - 




u - 

Target IstQ 

Result IstQ 

Target2ndQ 

Result2ndQ 

Target 3rd -Q 

Result 3rd -Q 

Target 4th Q 

Result 4th Q 

Final Result 

□Preparation of Business Plans 

BO 

112.50- 

B5 

12B.34 

30 

12B.47 

100 

113.0-5 


■I m p I em entation of a p prm'ed p rojects 

BO 

76.6B 

S5 

B1.11 

■30-.O3 

B2.60 

103.03 

73.33 


□Proj ects withi n Bu d get S: T i m ef ra m e 

BO 

26.73 

S5 

42.02 

■30-.O3 

34.33 

■35.00 

32. 5B 


□Budget spending 

25 

26.67 

53 

66.67 

75 

71.11 

BO- 

100.00 


□Client Satisfaction 

B2.5 

65.07 

35 

63.52 

B7.5 

63.24 

32.5 

6B.35 


□Reporting 

100 

100.00 

100 

100.03 

103 

10-5.03 

103 

10B.OO 


■ Final Result 









B3.4 
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4.6.9 COUNCILS PERFORMANCE FOR 2008/2009 - SOUND FINANCIAL MANAGEMENT 


uPhongolo Municipality - Performance Resuits 2008/2009 

Sound Financiai Management 



u - 

Target l5tQ 

ResultlstQ 

Target2ndQ 

Result2ndQ 

TargetOrdQ 

Result3rdQ 

Target 4th Q 

Result 4th Q 

Final Result 

□Preparation of Business Plans 

30 

125.0:) 

35 

117.55 

90- 

111.11 

100 

103.03 


implementation of approi^'ed projects 

mm 

35.00 

35.00 

52.24 

93.03 

55.33 

103.03 

31.00 


□Pro j ects with i n Bu d g et S: T i m ef ra m e 

30 

25.00 

35 

47.05 

93.03 

22.22 

95.00 

21.0-5 


□Budget spending 

25 

25.57 

53 

55.57 

75 

71.11 

30- 

103.03 


d^lient Satisfaction 

32.53- 

55.07 

35.00 

59.52 

37.50 

59.24 

92.53- 

53.35 


i^eporting 

100 

103.03 

100 

100.03 

103 

105.03- 

100 

10-3.00 


■Final Result 









34.3 
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4.6.10 


COUNCILS PERFORMANCE FOR 2008/2009 - CUSTOMER PERSPECTIVE 


uPhongolo Municipality - Performance Results 2008/2009 

Customer Perspective 


160.00 



ftfli-l 



0.00 J 



M H 1 _ ^ 



TechnicalServiG.es 

Financial Sen/ices 

Communitv Sen/ices 

Corporate Sen/ ices 

Final Result 

□Targ&tlstQ 

71 .K 

80.33 

86.25 

00.33 


■ Result l5tC! 

73.09 

76.72 

64.06 

76.72 


□Target2ndQ 

73.13 

■5C-.00 

80.75 

•90-.00 


□Result2nclQ 

76.40- 

79.60 

73.06 

79.60 


[JTargetSrclQ 

74.75 

91.67 

91.25 

91.67 


HResult3rclQ 

153.55 

01.16 

79.68 

01.16 


□Target4thQ 

00.72 

95.00 

96.25 

95.00 


□Result 4th Q 

75.92 

81.56 

02.56 

01.56 


■^inal Result 





07.6 
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4.6.11 COUNCILS PERFORMANCE FOR 2008/2009 - BUDGET AND FINANCIAL PERSPECTIVE 

IP 


uPhongolo Municipality - Performance Results 2008/2009 

Budget & Financial Perspective 


100.00 

90.00 


yi 


A 80.00 

c 
h 
i 

e 

V 

e 

m 40.00 


70.00 

60.00 
50.00 




e 

n 

t 


30.00 

20.00 

10.00 










2 


:zi 


:z 


U.UU - 

Target 1st 

Result 1st 

Target2ncl 

Result2nd 

Target 3rd 

Result 3rd 

Target 4th 

Result 4th 

Final 


Q 

Q 

Q 

Q 

Q 

Q 

Q 

Q 

Result 

□T ech n ica 1 . C om m u nity 3? C □ rporate Ser\' ic e,s 

25.00 

25.57 

50-.00 

55.57 

75.00 

71.11 

80.00 

100.'20 


[financial Services 

59.'20 

57.5S 

7S.OO 

5S.58 

87.00 

80.71 

95.00 

59.53 


■Final Result 









95.3 
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COUNCILS PERFORMANCE FOR 2008/2009 - INTERNAL PERSPECTIVE 


uPhongolo Municipality ■ Performance Results 2008/2009 

Internal Perspective 


A 
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h 
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100.00 

00.00 

80.00 

70.00 

60.00 

50.00 

40.00 
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20.00 

10.00 




ft 


n 


fUl 


U.UU 

Technical Services 

Financial Services 

Community Services 

Corporate Services 

Final Result 

□Target 1 St Q 

00.00 

00.00 

04.00 

00.00 


■Result IstQ 

59.70 

51.57 

70.45 

71.99 


□Target2nclQ 

05.00 

05.00 

00.00 

05.00 


□Re5ult2ndQ 

59.15 

72.31 

77.05 

03.02 


□TargetSrdQ 

92.00 

90.00 

92.00 

90.00 


□Result 3rd Q 

51.15 

55.22 

70.22 

01.02 


■Target 4th Q 

90.33 

90.33 

99.00 

90.33 


□Result 4th Q 

49.39 

57.35 

03.53 

75.99 


■Final Result 





70.4 
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CO UNCILS PERFORMANCE FOR 2008/2009 - LEARNING AND GROWTH PERSPECTIVE 

uPhongolo Municipality- Performance Results 2008/2009 

Learning & Growth Perspective 



n nn 



U.UU 

Corporate Services 

Final Result 

□Target 1stQ 

SO.OO 


■ResultlstQ 

112.K- 


□Target2nclQ 

35.CO 


□Result2ndQ 

105.SS 


□Target3rdQ 

•SH2.00 


□Result3rdQ 

101.35 


□Target4thC! 

100.00 


□ Result 4th Q 

91.57 


■Final Result 


91.7 
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4.6.14 


COUNCILS PERFORMANCE FOR 2008/2009 - STAKEHOLDER PERSPECTIVE 


uPhongolo Municipality - Performance Resuits 2008/2009 

Stakeholder Perspective 


100.00 

90.00 

.80.00 


.^ 0.00 

I 

60.00 


''SO.OO 

e 

■^0.00 
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"30.00 
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20.00 

10.00 


./I 

./j 




7 /I 




0.00 - 

Target 1st Q 

Result 1st Q 

Target 2nd Q 

Result 2nd Q 

Target 3rd Q 

Result 3rd Q 

Target 4th Q 

Result 4th Q 

Final Result 

□All Departments 

90,80 

86.80 

94,00 

84,17 

96,80 

81,66 

100.00 

79,11 


■ Final Result 









79.1 
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COU NCILS PERFORMANCE FOR 2008/2009 - NATIONAL KEY PERFORMANCE INDICATORS 

uPhongolo Municipality- Performance Resuits 2008/2009 
Nationai Key Performance Indicators 


100.00 

A 90.00 - 

c 80.00 - 

h 

70.00 H 
e 60.00 

V 





Id 


U.UU n 

access to basic service 

— 

i JobCreation 

f 1 1 II ■ ■ F 

Financial ManagenV^ 

lan Resource Manager 

lent Final Result 

□Target 1stQ 

51.40 

30.00 

30.00 

30.00 


■ Result l5tQ 

70.02 

25.09 

77.94 

112.50 


□Target2ndQ 

53.00 

35.00 

35.00 

35.00 


□ Result2ndQ 

74.44 

53.20 

59.05 

105.33 


□TargetSrdQ 

54.50 

90.00 

90.00 

90.00 


□Result 3rd Q 

195.90 

75.17 

33.11 

101.35 


□Target4thG! 

72.15 

100.00 

100.00 

100.00 


□ Result 4th Q 

72.53 

35.57 

51.91 

91.57 


■Final Result 





33.3 
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4.6.16 


COUNCILS PERFORMANCE FOR 2008/2009 - INPUTS, OUTPUTS AND OUTCOMES 


uPhongolo Municipality - Performance Results 2008/2009 

Inputs, Outputs & Outcomes 



um - 

Inputs 

Outputs 



Outcomes 

Final Result 

□Target IstQ 

76.07 

B5.00 

76.75 


■Result l5tQ 

75.02 

6B.41 

76.22 


□Target2ndQ 

S2.5C- 

08.33 

79.58 


□Re5ult2nclQ 

7B.94 

69.95 

78.36 


□Target3rdQ 

S0.93 

91.67 

82.25 


□Result 3rd Q 

B1.C-& 

71.28 

130.09 


□Target4thQ 

97.14 

98.33 

88.40 


□ Result 4th Q 

74.55 

71.94 

77.26 


■Final Result 




78.8 


Page 119 


4.7 ORGANIZATION PERFORMANCE MANAGEMENT SYSTEM 

PERFORMANCE MANAGEMENT TARGETS FOR THE 2009/2010 FINANCIAL YEAR 


llPHONGOLO LOCAL MUNICIPALIH'S ORGANISATIONAL PMS 2009I201D 


m 

Nr 

PROJECT 

BUDGET 

PJtCHiHESS 

KPl 

RESFONSIBIUTY 

Erivironmental 

LsndUseand 

Spatial 

Development 

1 

Development Planning Capacity' Suildinf 

RWOOO.OO 


Percentageof the Development 

Planning Capacity&uilding Project 
competed and iHiinbudge! 

Managerlechnical Services, WlJm PlanningManager, 

Development Planner 

1 

2009/J010IDP Review 

RmOftO^M 


Percentajecfihe M/2010 IDP Review 

(ompleledlCotponteSem inputs 

required) 

Manaierlechnical Services, IDP/Tiim Planivin;Mana;et, 

Development Planner, tegerCopate Services, 

Mana|erComi»unitySenijces,Cliief Financial Officer 

1 

yPhorjtRo Lend yseMsnj|enien!S^stem (Finalis) 

ft50,moo 

iii- Community Psitl[i|Mti!iiit!i be do."e 

Corridormpieted 

ManagerTechnical Services, Development Planner 

4 

F^anningforupgrade of ^odivanaCorridcr 

RS, 1100.00 ■ 

20ji ■ tev Toilet faciiestoh 

etftiild 

Percenle{e{ifihePlinnin|]nd 

upirsdinjofSodma 

WanagerTechnical Services, Development Planner 

5 

DevelopPoliOi'fof informal Trading 

RS,000,00 1 

)nnp“^ 


Percentageofthe development of a 
Policy for informal Trading completed 

Manger Tech ncial Services, Development Planner CIO, 
ManagerComiwunity Service and HD Officer 

6 

Develop Pol \vi for Trading from Containers 

R3^.00 1 

f J| V M V ^HQTDCtiE 


Pertentageoffhedevelopmentofa 
Policy for tradingfromcontainers 
completed 

ManagerTechnical Services, Development Planner 

1 

9yiJiivsoiibillt«MdjindAdveitiiin; 

as, moo 

TSii- draft in planning phase 

Perrentjjecftliedeueiopiiienvofj 
Policy forBiiMseniiAMsini 
completed 

ManagerTechnical Services, Development Planner 

S 

SjilErtsimMsnjfemert 


Sii 

PercentaieofdieSoilErosion 

Minafementrtfflpleted 

MangerTedinical Services, GIS Officer, Development 

Planner 

9 

EredicaiiwofinvederPlinis 

ftmooo,(io 

E^js'ness Plan drafted andapp edforftjni] ■ na- iipiefnsnied^e- 

PercentafecltheEridicalionofinvader 

plant! 

LEO Officer 

10 

GESSyitem Operationalisation and; 

R425,0{)0,{10 

505i 

PercentageoftheGlS 

Operationalisation and; 

Managerlechnical Services, GiSOfficer, Development 

Planner 


lnte$ratio(i 

m 

Integration 

11 

flesolve Statutory Panning case^ relating toOrdinance 

Rlt0{)0,00 

m 

Percentageofthel5Statutor/Plinnif| 

Cases resolved 

Managerlechnical Services, Development Planner 
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UPHONGOLOK 

)CAL MUNICIPALin'S ORGANISATIONAL PMS 200912010 

m 

Nr 

PROJECT 

BUDGET 

PROGRESS 

KPI 

RESPONSIBIUTV 

htunicipal 

Infrastructure and 

Services 

12 

Internal Sev/erNojtshane Phase [Huuslng) 

R2,mODt).tiO 

® ■ Planning phase finalized, design in process 

Percentage progress with the 
implementation of the intemit Sewer 
NcotshanePhaseT.S £91 Rousing 
Project! 

ManagerTechnical Services, PMU Manager 

ll 

Pongola Storwater Upgrade: Master Plan 

R 350,000.00 

M 

Percentage progress with the 
implementation of the Pongola 
Stormwater lipgrade: Masterplan 

Project 

ManagerTechnical Services, PMU Manager 

14 

Pongola Stormwater Upgrade 

R4, 400.000.00 

M 

Percentage progresswiththe 
implementation of the Pongola 
Stormwater Li DmadeProiect 

ManagerTechnical Services, PMU Manager 

15 

Alternative EnerD'WanJI 


lOOjj ■ residencepfovided wiUhiftemative energy' huc'ge^B^ month {m Households) 

Percentage Progresswiththe 
imolementationoftheMaauduArea 

ManagerTechnical Services, PMU Manager 

Ih 

\to!shane Roads Upgrade (HfitelRcwte) 

ei3,oth|P 

I 1 complete m 

Percentage progresswiththe 
implementation of the Ncotshane Roads 

Upgrade [Hotel Route Project) 

ManagerTechnical Services, PMU Manager 

11 

Develop Solid Waste DJspoisil Strategy 

Rmi).oo 

V^Masffplantobei^^^ 

Percentage Progresswiththe 
Developmentoftiie Solid Waste 

Disposal Strategy 

ManagerTechnical Services, Manager Community Services 

U 

Ert 4 Stormwater |Portion| 


coUflefeplanning and design toilet facilities access road and fencing 

Percentage progresswiththe 
&evelopmentofBtt45tor(mvater 

ManagerTechnical Services, PMU Manager 

1? 

Projects Design Et 4 


ss 

Percentage progress with the Projects 
Design EKt4 

ManagerTechnical Services, PMU Manager 

20 

Belgrade Cemetery Site development! Part of Belgrade Formalizationj 

R 300,000.00 

■ business Plan submitted to DPIO for funding which also Induded Nortshant. Belgrade. Pongola and 
MaguduCemetories 

Establishment of Cemeteiy Sites as per 
legislation 

ManagerTechnical Services 

21 

Recycdrg Refuse 

ROO, 000.00 

M ^ current Service Provider at dumpsite awaiting Electricity Connettion tjo pnxeed withrec^tling of 

cardboard, preparing proposal to Council regarding a PPP to undertake reci'clingcff Garden Refuse 

Percentage progresswiththe Recc'd ing 

Refuse within toe Budget 

Manager Community Services, Realtoand Law 

Enforcement Officer 

22 

Candover Market Stalls 

11,000.000.00 

51' Land Issues to be resolved.TrifficStody to be conducted 

Percentage of toe Candover market 

Stalls project implemented, on schedule 
and within btdiet 

Municipal Manager, Marager Technical Services, IDPToivn 

Planr ing Manager. IMUF 
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1 UPHONGOLO LOCAL MUNICIPALITY'S ORGANISATIONAL PMS 2009/2010 | 

KPA 

Nr 

PROJECT 

BUDGET 

PROGRESS 

KPI 

RESPONSiBIUTY 

Lxal Ecofiorriic 

Development 

21 

Pongolapoofi Qam' impiemetitation of IDP Projects 


2or^ 

Percentage cf the Pongolapoort Dam, 
implementation of LDP Projects 
implemented, on schedule and within 
the budget 

Municipal Manager, Mb rager Technical Service, IDP/Town 

Planning Manager, Tourism Officer 

24 

uPhongolo Murdcipal ity LED Projects iWard Upliftment) 

R 550,000.00 

100% 

Percentage of the LED Projects | Ward 
UpliftnrenE] implemented, on schedule 
and within the budget 

Municipal Manager, Mb rager Community Service and LED 

Officer 

5 

Pongolepoort Project facilitation 

iiemo(K).oo 

m 

Percentage success with project 

fKilitation [PongolapoortDamJ 

Municipal Manager, Manager Technical Services, lOPToavn 

Planning Manner, IMUF 

2i 

Upgrading of Tourism Website 

K 50,000.01 

100% 

Percentage progress with the Tourism 
Website upgrading 

Manager Corporate Services and Tourism Officer 

27 

Funding of Tourism Associatton 


m 

Percentage Progress with the Tourism 
Association funding 

Manager Corporate Services and Tourism Officer 

2S 

Golela&orderPiost - General Upgrading [Planning|i 

- 

mmow.M 

m 

Percentage progress with the planning 
of Golela Border Post 

ManagerTechnical Services, IDP/ri:i™i Planning Manager, 
DOPW, IMUF 


2^ 

Upgrade of sportfields 

1 


Business Plan submitted m M 

Percentage Progress with sportfields 
Upgrading 

PMU Manager; Manager Technical Services 


50 

Nootshantloivnship Renewal and Nodal Development InitlalivelTaKi Rank] 

L 


r ^^essPBjbmitted 

Percentage Prepress with de^elpment 
Upgrading 

PMu Manager Manager Technical Services 


ll 

Pounding FacilitY on the M2 in Belgrade 

f 

R 2.015,595^ 


Percentage Progress with development 

PML Manager; Manager Technical Services 


n 

uPhongoIO' Tourism FicilitY/Office Bstentioaand Upgrading 

t 

RTSomoo ^ 

^^jCMbved 

Percentage Progress with development 

PMU Manager; Manager Technical Services 


m 

Pongola New Gravel fioads Si Stofim Water 

R 11.501»,000,00 

Business Plan submitted 

Percentage Progress with develapment 

PMU Manager; Manager Technical Services 


54 

Ncotshane RDP Housing ■ &ulR Stormwater infrastructure Phase II I 

R 2 .mooo.oo 

Business Plan submitted 

Percentage Progress with development 

PMU Manager; Manager Technical Services 

55 

Community Fleanaarlset across Junit Shop 

R 2,681,2S5.eS 

Business Plan submitted 

Percentage Progress with development 

PMU Manager Manager Technical Services 

50 

Upgrading of existing infrastructure at Cemetriesiin Pongola, Nccjtshane, Belgrade 
and Magudu 

R 0,840,0)0.00 

Business Plan submitted 

Percentage Progress with cemetery 
Upgrading 

PMU Manager; Manager TechniGl Services 

MIG Projects 

57 

Simd langetsha East Water Supply P^ase 1 ■ Completed MIG Funding 

R25, 529,965.00 

im 

Percentage Progress with the 
Simdlangetsha East Wa-.er Supply Phase 

1 

ManagerTechnical Services, PMU Manager, Manager ZDM 

5S 

SImd langetsha Central Water 5u pply Phase 1 MEG Fu nding 

R 30,566,570.00 

50^ - Design and Planning 

Percentage progress with the Simdiangel 

ManagerTechnical Services, PMU Manager, Manager ZDM 

59 

Simdlangetsha ^Vest ■ Water Supply 

a 31,652,145.00 

50i<i ■ Design end Planning 

Percentage progress with the Simdiangel 

ManagerTechnical Services, PMU Manager, Manager ZDM 

40 

Pongola New Water and Sanitaticm Ext4 

R 30,000,0)0.00 

50% - Design and Planning 

Percentage progress with the Pongola N« 

ManagerTechnical Services, PMU Manager, Manager ZDM 

41 

Upgrading of Sewer & water Plant Pongola and Ncotshane 

R4,mooo,oo 

50% ■ Design and Planning 

Percentage progress with the Upgfadift|i 

ManagerTechni^l Services, PMU Manager, ManagerZDM 
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UPHONGOLO LOCAL MUNICIPALITY'S ORGANISATIONAL PIS 200gi201[) 

m 

Nr 

mim 

BODGET 

ni}m 

KPi 

RESFON^IBIOTY 

MIGPROJEaS 

ii 

Mfv«nsi5iroetUppin;MIG 

SS4„59yi 

lOOiiConiplete 

Percentage olMapcnslJUeet 
upgradingconpletedivithintlie Budget 

Municipal Manage^ MaragerTechnical Bervices; PMU 
Manager 

U 

Ptnjcia M RoacisandiSlofmwater, Erf4MIG 

2.iswn] 

SOS'Desifnanijplanninjfinalizeij 

PercentageotdnelliePoegolaNeiv 
Roads and tavater.Eitd to been 
completed within the budget 

Municipal Manager; MaragerTechnicai Beifices; PMU 
Manager 

44 

AccsssflciidsMIG 

40,m0(10,[)0 

iOii'DHignandPlanoIngfiniliieij 

Percentageolthe Access Roads 
completed within budget 

Municipal Manager; Manager Technical Bervices; PMU 
Manager 

45 

UshjfieG'omr^atsi Phass 2|l!;tefiiiEiri;| MIG 

I'm 

^ lOOii j 

Percentageoithet«iDtshanePhase2 
IRetentior^l completed within the 
Budget 

Municipal htanager; Manager Technical Bervices; PMU 
Manager 

46 

PoojolaRoacis|Re!entjons] 

w 

^3064 

Percentajeprcjress with the Pori jola 
Roads IRetefitionsjconpleted within 
the&udget. 

Municipal tager; ManagerTechnical Bervices; PMU 
Manager 

ii 

lfl;raileStcniiivater|Reteiition] 

92;m«l 

iJ KW 

Percentage progress with Beigrade 
stormwaterllletentionjwithinthe 
Budget 

Municipal Manager; ManagerTechnical Bervices; PMU 
Manager 

4! 

9«ljra({eftO)[ls{Retention{ 

64, mm 

IMS 

Percentage progress with the Belgiade 
Toads wHtilntheliudgei 

Municipal Manager; ManagerTechnical Bervices; PMU 
Manager 

49 

laodingStrip 

mu 

IHS 

Percentajeprcjresswiththeprojress 

imdeont.eLanijin{Siripwithinthe 

Budget 

Municipal Manager; ManagerTechnical Bervices; PMU 
Manager 

50 

DeVi'HlStieetlfpjiJfiirigMIG 

mmi 

955i 

Percentage progressivithDeWaai 

Btreet Upgrading 

Municipal Manager; ManagerTechnical Bervices; PMU 
Manager 

51 

DeWjjIStieetBEIENHOB 

4.431790,00 

AwaitiAjcoinpletion of project 

Percentajeprci{resswithDeWaal 

Street Upsradinfi 

Municipal Manager; ManagerTechnical Bervices; PMU 
Manager 
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yPHONGOLO LOCAL iNCPAI 

Ln'SORGAH 

SAT( 

1LPISH10 

KPA 

Nt 

PRom 

wm 

PRMBISS 

XPI 

Rmsw 

Soiiil 

Deiijlopnijit 

52 

ilelSrailefJPCt'Opedticnil^jtio.^ 

6W 

PAjjaiidEiitrwePMjdora, wit electdcjkonn^i irm KOMii^d iVslerlfoiDKIItl S5^ 
tompIftiondJiejynelWlS 

Percentage prpgressti Die Gelg^c 
RiPEC-Opefitionalisition project 

MatiaferlectirilcalieiticcstM^ertai^ 

5eifices;IDP/I(icvnP!anninfta|e[;Euildio;!^^^^ 

MpmtPlarineiiCmuiiitfijaisiirtOffitec 

5! 

K»i55ii[ieHcysi(i|?r5jKt|®tioyi«llK?lif«aiO[i 

mm 

toconcyiwitdCwotilsranmsoSjiitK), 

Percen(e{eoltiieKtotetaiii{ 

Projecl|lll)l!taji[iipMe(I,(»i 

%dedyleenDwitliii)liyij{et 

MMipalR‘aia;ei;Mana;erWcal5en^^^^^ 

CornmriityBercicesiWiijilBocialOeteto^^^^ 

Officer, Mat RtanaierComuiiityBeorlces 

54 

telgrsJe-totlopiltPtjlifkPIjn 

lU 


tortisfdForeiKPisddif 

Percentage pfcjresiti Die Belnde- 

P^nninfforSetentMitation 

project 

VjiiaferlecUcal Semes; tilariagertanD^ 

Services; SIS OffitefilOP/ToivnPMEUaiiafei; 
Development Planner 

55 

Op!fiinj(ifIOiiiisliipil^ai(fctNtotiti}.^e 



^ ^ notW 

PercentaieprcjrescultliDieDpening 

olDieloimihipItegistertorUliaiie 

Rtanaprtommonitf Services; Mng&Social 
DevelopmentOfficer 

56 

ypjfidingUliiiiespoitfiildi 

mm 

BysinsiiPIsnsyjinittsd 

Percentage prpsressihDie upgrading 
iponfields 

li!anajertaunitfSeivices;Mstldanasertanity 

Services 

52 

I(i(m5ttonnfttiyit^fo[ytirj(isi 

im 

itifiipl!!^e.i!sdwilkor(in]en»in2KSi'lfinjnnil|w 

PercentaieprcfresciiDelM 

connectivitytattetihrariei 

StanaierCommunilf Services; teagerCopate 

Services 

5S 

PiomsIiiilliMpflojdSjEetfPiogfjmcie 

im 


PercentajeoftliepropoiedDamf 

prc^rammesin^leniented 

Rlana{erConinivn!tfSeivices;MslldanaserPnitedion 

Services 

5S 

Irsffi[Triiogcfit3tl 

29), U 

M(P25CM{ 

Percentage prepress witliDietra!i{of 
Trafficstaff 

tfjna|erConiniunilySeivices;MstMa''agcrPioiection 
Services: ifasajerCopateServicestHSOfficer 
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uPHONGOLO LOCAL MUNICIPALIH'S ORGANISATIONAL PMS 200912010 

m 

Nr 

PROJECT 

BUDGET 

PROGRESS 

KPi 

RESPONSIBIUTY 

$«undi Financial 

Management 

60 

Preparation erf UpdatimgoFValuatiod Roll 

2,2OM.O0 

AwaltlngfinalValuatE'DnRc9llB59^ 

Percentageoftbe Valuation Roll already 
completed & implemented 

Municipal Manager: Chief Finance Officer 

61 

Internal Audit Resoyrces(Shared Service] rvith 

45^=(Xi0.00 

m 

Percentage progresswiththe 
completion erf the Intenral Audit process 
forthe previous financial year 

Municipal! Manager: Chief Finance Officer 

62 

Modification of Financial System based on GAMAP 

75,000,00 

Planning Phase will be implemented July 19 

Percentage progresswiththe 
completion of the modificationof the 
Financial Systembasedon GAMAP 

Municipal Manager; Chief Finance Officer 

il 

Debt Reduction 

126„KO,00 

R1 1 000,00 handed evertcjattorneyfcjrccjiectm^ 

Percentagereduction in debt achieved 

Municipal Manager: Chief Finance Officer 

Institutional 

64 

Computeriie Wwkflow and of Document ^^anagement System/Ardiives/Registefy Management 

BtWOO 

m 

i /\ 

PercentageofComputeriied Workflow 
of Documentsin Archives 

ManagerCorporate Services, Snr Administrative Officer, 

Snr Records Clerk 

6S 

Performance Audit Report 



PercentagecfFinaliiatiQrtcf 
Performance Audit of Seflion 57 
Employees 

Internal Auditors, Municipal Manager and Performance 

Audit Committee 

66 

Municipal Annual Report 

■ 1,000.00 

^ 1 1 1 1 

Percentage completion of Report 

Manager Copate Services 

67 

Municipal Website* update and Manage tbe website 

|u.oo 


Percentageofcompletion and update of 
Website accofdingtoMFMA 

ManaierCopate Services, Secretary mm, iTManager 

60 

Establishment of Communications Forum 

10,000.00 

fcf KB 

Amount of Meeting scheduled and 
attended fortheCommunications 

Forum. 

ManagerCorporate Services, Communications Officer, 

Mayor 

Iransfornia jon and 

Governance 

60 

Compiling, printing and distribution of Internal and E)(temal Ptews Letter 

440,000,00 

KB 

AmountoffntemalandEKternal 
Newsletters publish forthe 
measurement period. 

ManagerCopate Services, Communications Officer 

70 

Development sklllstrainiing Programme 

41,000.00 

KB 

Per«nti|eoiinlnin|M(disper 
the SkillsTrainin; Plan 

Mjn)|«rCorp«jte SeivKesjnd Hmn Resocite Officer 

71 

^ Management, e-mail and firewall 

100,000.00 

KB 

Percentage of IT Management 
Completed \vrthin the BiJdiet 

ManagerCorporate Services, Snr Administrative Officer, IT 
Manager 

72 

Belgradellnklngofoiceio main office 

1,000,00 

KB 

Percentageof linking of BelgradeOffice 
Completed ^vrthin the Budget 

ManagerCorporate Services, IT Manager, Snr 

Administrative Officer 

73 

^ Upgrading 

95,000.00 

SO^ 

Parentage of IT Equipment upgraded 
within the budget 

ManagerCopate Services, IT Manager, Snr 

Administrative Officer 
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KP/i 

rjr 

PBOEI 

eUDGCI 

PflOfiStSS 

KPI 

RBSPONSn 


74 

NtivPcli:ie!]Eiil)'-l3W! 

21 ), moo 


PcnentageolihePoliciesinijEr-liiivs 
implemeatedivinthe budget 

ManagerCorporate Services, Human BesourceOfficer,, Snr 
Administrative Officer, HOD'S 


75 

PclitiesjRijB)''[44;sbmeinlin9WitlileEi^itio(i 

6iim.oo 


OiK 

PenentegeofthePoliciesindBy-lnys 
brought ialine with leglslitlon within 
thebodget 

ManagerCorporate Services, Human BesourceOfficer,, Snr 
Administrative Officer, HOD'S 

lo^itytionjl 

76 

1raoslj!i»icfPoli[i«jn(IBv-L»'i'sintoZuIy 

woo 


^ ^ ^Uyetofinsnipinilisintsnotte 

"^906 / 

Pertentageofiransteof Policies 
and BftJi'i's into Zuluwithin the budget 

ManagerCorporate Services, Human BesourceOfficer,, Snr 
Administrative OfScer, HOD'S 

fioiiemjnB 

77 

Manigjlelephoo^^ipcosei 

:%u 


ell privitecell; rude bf stiff ire piid montlili 

Percentage of telephone costs within 
theOudge; 

ManagerCorporate Services, Snr Administrative iiter, 

Snr Records ClerfrandJuniorBecordsCleric 


7! 

Anauil Report 

W.OO 

10^ 

Completion and printing ofAnnual 
Report svithinthefludget 

ManagerCorporate Sendees 


7S 

Fivs7sjrStrjt!jicPljn 

BOW 

0i« 

Completicn and printing of Fiiieyeer 
Strategic Plan within the Budget 

ManagerCorporate Services 


SO 

ZndPlDieofjfcs Office Buildiof 

20.000,000.00 

OSi-itveit funding 

Percentageofthebuingcoinpleted 
witbinthe budget inalZmonth period 

Municipal Manager; Chief Finance Officer 
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4.8 ORGANIZATION PERFORMANCE MANAGEMENT TARGETS REACHED FOR 2008/2009 


uPhongolo Local Municipality's Organizational PMS 2008/2009 





Performance Target per Quarterly Assessment 





1 Jul 2008 - 30 

1 Oct 2008 - 

1 Jan 2009 - 

1 Apr 2009 - 


O 

Z 


w 

1 

1 





strategic Focus Area 

1 

KPI 

Sep 2008 

31 Dec 2008 

31 Mar 2009 

30 Jun 2009 

Service Delivery 

1 

Planning for the upgrade of Sodwana Corridor thus inproving the standard of the area. 

Technical Manager 

40 

50 

50 

60 


2 

Lxt 4 Stormwater Lxt 4, implement and finalize project to have services installed in order tor further 

development to take place 

Technical Manager 

40 

60 

70 

90 


3 

Prepaid meters instalation Ext 4. 

Technical Manager 

30 

40 

45 

45 


4 

Candover Area - Provision of alternate energy to 606 households 

Technical Manager 

90 

100 

100 

100 


5 

Pongola New Koads and Stormwater Lxt 4 - implementation of MIC Project to install outstanding services in 

order to opgrade the area. 

PMU Manager 

40 

50 

60 

90 


6 

Upgrading of De Waal Street to improve the industrial area 

PMU Manager 

50 

80 

90 

100 


7 

Landing Strip to be upgraded in order to comply with Sival Aviation Standard 

Operations Manager 

60 

80 

90 

100 


8 

Formalization of a Belgrade Cemetery site in order to comply with the Cemetery Master Plan 

Technical Manager 

40 

60 

70 

75 


9 

Upgrading of Gumbi Settlement (Housing Project) 

Community Services 

Manager/Project 

Manager 

20 

30 

35 

40 


10 

Source funding for HIV/AIDS Centre in order to assist community in this epedemic 

Community Liaison 

Officer 

30 

40 

45 

50 


11 

Implement the Disaster Management Plan inorder to ensure readyniss to-bandtel disasters and assess 
whether the function is to be privatised or not. 

Assistant Manager 
Protection Services 

40 

50 

60 

70 


12 

Draft SDBIP as requried by Legislation and deadlines to be met. 

HOD'S 

100 

50 

80 

90 

Economic Development 

13 

I ^ ! 

Planning and development Ext 7 , ^ | J | | ^ 

Technical Manager 

40 

50 

50 

60 


14 

Recycling of Refuse in order to prolong the livespan of th^ ^rf^rlt|durfipsite 

Community Serviices 

Manager 

30 

50 

70 

80 


15 

Implementing the Local Enconomic Development Plan P(k|qola|ioort Dam area 

Municipal Manager 

30 

35 

40 

45 


16 

Developing Marketing Plan and Strategy Branding Planlffr l^bngolapoort Dam, Lebombo SUl and St Lucia 

Wetlands ' ’ 

Municipal Manager 

30 

35 

40 

45 


17 

Undertaking DFA appliction for the development of Candover Market Stalls 

Municipal Manager 

30 

35 

40 

45 


18 

Ward upliftment through the provision of LED Projects (Financial Assistance) 

LED Officer 

30 

50 

70 

100 


19 

Provincial Lollipop Road Safety Programme promoting Road Safety and creating jobs. 

Community Serviices 

Manager 

90 

90 

100 

100 

Institutional Development 

20 

To capasitate GIS Officer 

Corporate Manager 

30 

50 

60 

70 


21 

Linking of Belgrade Netword to the mam frame of the Finance System in order to improve service delivery and 

access to information 

Cororate Manager 

50 

100 

100 

100 


22 

Building of a formal Tourism Info Centre in order to improve on public service 

Corporate Manager 

30 

35 

40 

60 


23 

Develop a Housing Sector Plan in order to identity backog housing in the Municipal area and to access funds 

therefore. 

Community Services 

Manager 

50 

80 

90 

100 


24 

Training of Traffic Staff to fully capacitate them as examiners in order to increase the income base of Council. 

Community Services 

Manager 

50 

60 

70 

80 


25 

Privatising Security function to ensure safe keeping of Municipal property. 

Community Services 

Manager 

80 

60 

90 

100 


26 

Apoint interns to participate in the FMG Intern Training Programme. 

Financial Manager 

50 

70 

90 

100 


27 

Fully implement the Archives Management System (Colaborator) 

Corporate Manager 

40 

45 

50 

60 
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uPhongolo Local Municipality's Organizational PMS 2008/2009 





Performance Target per Quarterly Assessment 




(O 

c 

1 JUI2008-30 

1 Oct 2008- 

1 Jan 2009 - 

1 Apr 2009- 

Strategic Focus Area 

KPI No 

KPI 

o 

Q. 

Ui 

0) 

q: 

Sep 2008 

31 Dec 2008 

31 Mar 2009 

30Jun2009 


28 

Draft and obtain approval from Province for Local Municipality's Archives Plan for implementation. 

Corporate Manager 

30 

35 

40 

45 


29 

Develop a tSkills 1 raining Plan which will cater tor the training needs of staff to ensure their training in phases 

over financial years 

Corporate Manager 

30 

40 

50 

55 


30 

1 1 Managerment by updating and ensureing that the 1 1 tSystems if fully operational at all times and equipment 

is update and maintained on a monthly basis 

Corporate Manager 

100 

100 

100 

100 


31 

Building of the second phase of offices and the Boardroom. 

Municipal Manager 

30 

40 

50 

60 

Financial Management 

32 

Increase income of Local Municipality by selling land and therefore promoting development, Ext 4, 219 

Finance Manager 

30 

50 

50 

60 


33 

Updating of valuation roll in order to comply with MPRA implementation 

Finance Manager 

40 

80 

90 

100 


34 

Undertake a debtors data clensing y ensuring that debtors records are updated. 

1 , 1 1 1 

Finance Manager 

20 

60 

70 

80 


35 

1 1 

Ensure full functioning of the Internal Audit Commtitee in order to comply with MFMA ^ ^ 

Finance Manager 

60 

80 

90 

100 


36 

Ensure that through the shared service uPhongolo is ready for MPRA implementatrpn as from July 2009. 

Finance Manager 

40 

80 

90 

100 


37 

Commence procedures to ensure of timeous GAMAP GRAP conversion 

Finance Manager 

30 

40 

70 

90 


38 

Implement GAMAP GRAP Assets register. 1 1 ' ' i , 

Finance Manager 

60 

80 

90 

100 


39 

1 1 1 ^ 

Establish Supply Chain Management Unit. 

Finance Manager 

50 

80 

90 

100 

Good Governance & Public 

Participation 

40 

'j ' 

Development of Policies for Informal Trading, and Tradirtg|fr6m containers 

Town Planner 

50 

60 

70 

80 


41 

Development of Policy on Bill Boards and Advertising 

Town Planner 

50 

60 

70 

80 


42 

Establish a HIV/AIDS Municipal Task Team 

Community Liaison 

Officer 

50 

60 

70 

80 


43 

Participating HIV/AIDS District Taks Team in order to address HIV related issues 

Community Liaison 

Officer 

50 

60 

70 

80 


44 

Development of a Tourism Brouchure in order to promote tourism and tourism facilities 

Tourism Officer 

30 

40 

45 

50 


45 

Drafting of a Tourism Events and Promotios Plan 

Tourism Officer 

80 

100 

100 

100 


46 

Update and ensure that Website is fully operational as required by the MFMA 

Corporate Manager 

30 

45 

60 

70 


47 

Ensure communication to the Public of latest news of deelopment in the area through Internal and External 

Newsletters. 

Corporate Manager 

50 

60 

70 

80 


48 

Access funding and investigate the possibility of registering Pongola Munciipality as a service 1 raining Center 

to promote ABET trining and other kinds of training within the area. 

Corporate Manager 

10 

20 

30 

35 


49 

Ensure compilation and publication of Annual Report as required by MFMA. 

HOD'S 

30 

80 

100 

100 


50 

Ensure that PMS, KPA'S and KPI's is drafted as per Legislation and implemented. 

HOD'S 

100 

50 

70 

90 
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